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This document is for clarification of existing policies and procedures to ensure equal 
implementation across the band for fair treatment and equal experiences among members in 
different sections. It's about establishing a base and common set of actions and expectations.  
 
Please note that Policy is the purview of the entire Board, not Ensemble Management or the 
Music Director in isolation. The Attendance Policy has been in place for nearly a decade at this 
point, and the Quota Policy was discussed and developed by the Board over the course of at 
least two years, so any changes or appeals will likely take a lengthy period to discuss and 
implement. 
 
We know there's a variety of understandings and opinions about these Policies among the 
general Membership. This document aims to address at least the first, and help inform the 
second. 
While we don't expect all Members to 100% agree with the current policies or forthcoming 
clarifications, we do ask they follow these Policies and Procedures with integrity and 
transparency until such time as they may be officially changed via Board procedures. 
 
There are known issues with the Quota Policy as written, and the Board will be continuing 
discussions on the matter. Any Members wishing to participate in the discussion or provide 
commentary are encouraged to attend Board Meetings or send their thoughts to the CBI 
President (president@columbiabands.org) email address for collation and potential 
anonymization. 
The Board next meets on Sunday August 10th, 1:30pm at Miller Branch Library, and Section 
Leaders and Members are welcome to attend; each meeting includes an Agenda time for 
Member Comments. 
Ensemble Management (CCBinfo@columbiabands.org) is also able to compile feedback and 
present it to the Board or attempt to address questions prior to that level of involvement. 
 
Members with specific issues related to their own personal situation are welcome to use the 
formal CBI Grievance Process. 
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Columbia Concert Band Attendance Policy 
Copied from CBI Operating Procedures as approved by the Board of Directors February 24, 
2025, Section 7.0 (excluding 7.0.6, relating solely to Patuxent Jazz Band) 
First implemented for Spring 2017 concert season 

7.0 Attendance Policy 
The musical success of CBI’s ensembles is dependent upon members attending routine, 
scheduled rehearsals with all members who intend to perform at the ensembles’ 
scheduled concerts during the season. Concert seasons are currently designated Winter, 
Spring, and Summer. Ensembles are not to be treated as “drop-in” organizations with 
only casual participation by Members. Members are expected to consistently attend 
rehearsals except in the event of travel, illness, or other emergency. 
Attendance guidelines are as follows: 

1.​ In the case of travel, illness, or other emergency, the Section Leader, Assistant Section 
Leader (if there is one) and Ensemble Director should be notified. Section leaders will 
follow up on all unexplained absences with a telephone call or email to the member. 

2.​ If a Member is frequently absent or expects to miss several scheduled rehearsals, they 
should meet with the Director and Section Leader to decide what is most beneficial for 
the Ensemble in terms of a potential leave-of-absence or other appropriate and 
agreed-upon plan. The Director may also request a consultation with any Member to 
discuss participation at upcoming performances if there is a concern about attendance. 

3.​ Members who are not able to perform at a concert should consult with the Director 
regarding appropriateness of attendance at the corresponding dress rehearsal and any 
preceding rehearsals. 

4.​ For Columbia Concert Band only –Attendance at 75% of scheduled rehearsals prior to a 
concert is required for participation in the performance. If a member misses more than 
25% of rehearsals in a concert season they will be asked to speak with their Section 
Leader and Director about performing in that season’s concert(s). In addition, Section 
Leaders will send a reminder email to members who approach the 25% missed 
rehearsals mark. Three absences are usually 25% of the rehearsals during most concert 
seasons – Winter/Spring/Summer. 

a.​ If a member arrives during warm up, they will be marked 1/4 tardy 
b.​ If a member arrives in the first half after warm-up is complete, they will be marked 

1/2 absent. 
c.​ If a member leaves at the break after arriving on-time, they are considered 1/2 

absent. 
d.​ If a member leaves at the break after arriving late, they are considered fully 

absent. 
e.​ If a member arrives after the break, they are considered 3/4 absent since the 

remainder of the rehearsal is less than an hour. 
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f.​ A member who is tardy or leaves early three times in a season will be referred to 
the Music Director. A late arrival/early departure is more problematic than a 
straight absence. 

5.​ Members are asked to notify their Section Leader and ensemble Director before taking a 
Leave of Absence (LOA) and upon returning from a LOA. For Columbia Concert Band 
only, the Board has approved a Section Quota Policy, Leave absence and Wait List 
Process which defines the process for LOAs, Wait Lists, and returning from LOAs. The 
details are provided in Appendix H – Columbia Concert Band Section Quota Policy 
below. 
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Columbia Concert Band Quota Policy 
Copied from CBI Operating Procedures as approved by the Board of Directors February 24, 
2025, Appendix H. 
First implemented in Spring 2025 concert season 

Appendix H – Columbia Concert Band Section Quota Policy 
The Columbia Concert Band (CCB) has experienced unprecedented growth in recent years. We 
continue to receive many inquiries from potential new members expressing interest in joining 
the band. The Board recognizes that this growth has resulted in logistical challenges, due to 
limited space in our rehearsal and performance facilities. This growth also presents challenges 
in maintaining overall ensemble balance. 
The CBI Board has approved the implementation of CCB Section Quotas, effective 01 
January 2025. 
** Please note that current CCB members will not be impacted (i.e. not removed) in 
sections that exceed Section Quotas. These sections will simply be “Full” and not 
available to accept new musicians. ** 

Definition of Terms 
●​ “Section Quotas” - Section Quotas define the maximum number of musicians in each 

section. As usual, all sections are not expected to be the same size. Section Quotas are 
determined by the Musical Director to ensure musical quality and ensemble balance. 
The ideal maximum number of members per section in a full ensemble are: 

○​ Piccolo 1 
○​ Flute 9 
○​ Oboe 4 
○​ Bassoon 4 
○​ Clarinet 15 
○​ Bass Clarinet 4 
○​ Alto Saxophone 6 
○​ Tenor Saxophone 2 
○​ Baritone Saxophone 1 
○​ Trumpet 12 
○​ Horn 8 
○​ Trombone 7 
○​ Bass Trombone 1 
○​ Euphonium 4 
○​ Tuba 4 
○​ Percussion 7 
○​ TOTAL 89 

●​ “Section is Full” - If a Section already has the maximum number of musicians, then that 
Section is considered “full.” 
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●​ “Section is Not Full” – If a Section has less than the maximum number of musicians, then 
that Section is considered “not full.” 

●​ “Section Wait List” – This is a list of members, or potential new members, who express 
interest in joining a Section. This is a time-ordered list of members. When an opening 
occurs within a Section, the musician at the top of the Wait List is offered the opportunity 
to join the Section. 

●​ “Top of Wait List” – This musician will be the 1st person who is offered the opportunity to 
join the Section when a position becomes available. 

●​ “Performance Season” – This is a Spring, Summer, or Winter season of rehearsals and 
performances. 

Section Quota Process 
If a potential new CCB member expresses interest in joining the ensemble, the musician will be 
added to the Wait List for the next performance season. Their name, section, date of inquiry, 
and contact information will be added to the Bottom of the Wait List.  
Approximately six (6) weeks prior to each performance season, CCB members will be contacted 
to determine their commitment to rehearsals and performances for the upcoming season. Based 
on the commitment of existing CCB members, a determination will be made if each Section is 
Full or Not-Full for the upcoming performance season. 
Based on Section Full/Not-Full status, musicians on each Section Wait List will be contacted to 
determine their availability to join the ensemble. Once a Section is Full, no new members will be 
added. 
If an existing CCB member needs to take a Leave of Absence for one (1) performance season, 
the member’s spot will not be filled. The member will have priority opportunity to immediately 
return for the next performance season regardless of section size. 
If an existing CCB member needs to take a Leave of Absence for two (2) or three (3) 
performance seasons, but not longer, they will be added to the Top of the Wait List. The member 
will be first on the Wait List to return to the Section when a position is available. 
If a CCB member needs to take a Leave of Absence for more than a year, they will be placed at 
the End of Wait List. They will be added to the Wait List in time order and return when the Wait 
List allows. 
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Current CCB Membership as of 1 August 2025 
Section Quota Membership Over / Under Waitlist 

Piccolo / Flute 10 20 +10 7 

Oboe 4 4 Even 0 

Bassoon 4 2 -2 0 

Clarinet 15 22 +7 2 

Bass Clarinet 4 4 Even 0 

Alto Saxophone 6 7 +1 1 

Tenor Saxophone 2 2 Even 0 

Baritone Saxophone 1 1 Even 0 

Trumpet 12 19 +7 2 

Horn 8 5 -3 0 

Trombone 7 8 +1 0 

Bass Trombone 1 1 Even 0 

Euphonium 4 5 +1 1 

Tuba 4 5 +1 0 

Percussion 7 9 +2 0 

TOTAL 89 114 +25 13 
 
Note: At the time of this table’s creation, no Members have been removed due to the Quota 
Policy. All Members participating or on first-cycle LOA as of Fall 2024 were considered to start 
fresh in Spring 2025, so only two cycles of Quota Policy analysis have passed.​
As such, “Membership” includes Members on LOA. 
 
Note 2: All “Waitlist” entries are from after August 1, 2024.  
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Exceptions for Additional Absences under 
Attendance Policy 
Relevant Section: 7.0.4 
Text:  

“If a member misses more than 25% of rehearsals in a concert season they will be asked 
to speak with their Section Leader and Director about performing in that season’s 
concert(s).” 

 
Clarification:  
An additional absence beyond the 25% limit is potentially allowable for a performing Member, 
based on a conversation with their Section Leader and the Music Director. 

 
Section Leaders do NOT have individual authority to allow additional absences 
without consulting the Music Director. 
 

If there is a difference of opinion between the Section Leader and Music Director, the Music 
Director’s decision is the one to be followed. Ultimately, attendance and performance falls under 
the heading of Musical Decisions, which the Music Director is granted sole authority by the 
Columbia Bands Bylaws. Though some aspects of this responsibility are devolved to others 
(e.g. Section Leaders), they must follow the Music Director’s lead. 
 
Example: 
 
Presume N is the number of allowable absences in a concert Season: 
N is calculated by the formula N=floor(rehearsals/4), yielding the whole integer number of 
rehearsals that does not exceed 25% 
For example, in an 11-rehearsal Season, N=floor(11/4)=floor(2.75)=2 
In a 16-rehearsal Season, N=floor(16/4)=floor(4)=4 
 
In an 11-rehearsal Season, a performing Member who misses N+1 = 3 rehearsals must speak 
with their Section Leader and the Music Director to discuss the appropriateness of performing 
on the concert. 
 
Considerations for exceptions include: 

-​ Degree of control of additional absence (i.e. illness, family emergencies) 
-​ Relative level of importance of additional absence (i.e. professional conflict) 
-​ Musical necessity of the individual Member (i.e. Soloist / Percussionist) 
-​ Previous pattern of adherence to the Attendance policy (i.e. additional absences are 

unusual) 
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Considerations unlikely to yield an exception include: 
-​ Voluntary personal preference (i.e. “didn’t feel like it”) 
-​ Participation in other musical ensemble (i.e. “got a better gig”) 
-​ Spontaneous vacations 
-​ Excessive tardiness compounding absences 
-​ Previous pattern of exceptions to the Attendance Policy (i.e. frequent additional 

absences) 
 
No reasons are required for the absences leading up to N+1, nor will their circumstance be 
considered when discussing the exception for N+1 - the N+1th absence will be considered in 
isolation. 

 
At this time, due to the interaction between Attendance and the Quota policies, the 
Music Director does not intend to approve exceptions for N+2 absences (e.g. 4 of 11). 
 
A Member disallowed to perform due to exceeding N number of absences without an 
N+1 waiver will be considered to have been on LOA for that Performance Season, 
regardless of number of rehearsals attended. 
 

Additional Relevant Section: 7.0 
Text:  

“Ensembles are not to be treated as ‘drop-in’ organizations with only casual participation 
by Members. Members are expected to consistently attend rehearsals except in the 
event of travel, illness, or other emergency” 

 
Allowing frequent, widespread, and substantial excess absences undermines the consistency 
and stability of the Ensemble. This is not a ‘drop-in’ band, and limitations on absence are a 
substantial characteristic thereof. 
 
For Members with frequent conflicts and absences, they are encouraged to consider other local 
ensembles with different expectations and policies, many of whom struggle to attract members 
and would appreciate their presence. A list of nearby groups is provided at the end of this 
document.  
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Attendance at Rehearsals for Seasons Without 
Concert Performance 
Relevant Section: 7.0.3 
Text:  

“Members who are not able to perform at a concert should consult with the Director 
regarding appropriateness of attendance at the corresponding dress rehearsal and any 
preceding rehearsals.” 

 
Historically, Mike Blackman as Music Director has allowed Members to rehearse with Columbia 
Concert Band despite being unable to perform in the associated Season’s concert due to 
schedule conflicts, so long as they also did not attend the final dress nor penultimate rehearsal 
to allow the ensemble to finalize balance and polish. This would be announced from the podium 
at the third-to-last rehearsal as a request for these Members to self-identify and recuse 
themselves as appropriate. 
 
In light of the ongoing struggles with overpopulation of the ensemble, including difficulties 
regarding comfortable and safe environments in the rehearsal rooms, and in conjunction with 
the underlying premise of the Quota Policy, this is no longer an appropriate course of action. 
 

Mike Blackman as Music Director no longer allows Members who cannot perform in 
the associated Season’s concert to attend rehearsals. 
If a Member is unable to perform in the Season’s concert, they must take a Leave Of 
Absence for the Season. There are no exceptions. 
 

For Seasons with more than one concert (e.g. summer at Savage & Lakefront), a Member that 
cannot attend all scheduled concerts must seek approval at the Music Director’s sole discretion. 
For the purposes of this policy, Community Band Day is not considered a “scheduled concert”. 
 
 

 

11 of 40 



 

Demonstrative Examples of Quota Policy Timeline & 
Process 
Relevant Section: Appendix H 
Text:  

“If an existing CCB member needs to take a Leave of Absence for one (1) performance 
season, the member’s spot will not be filled. The member will have priority opportunity to 
immediately return for the next performance season regardless of section size. If an 
existing CCB member needs to take a Leave of Absence for two (2) or three (3) 
performance seasons, but not longer, they will be added to the Top of the Wait List. The 
member will be first on the Wait List to return to the Section when a position is available. 
If a CCB member needs to take a Leave of Absence for more than a year, they will be 
placed at the End of Wait List. They will be added to the Wait List in time order and 
return when the Wait List allows.” 

 
 
This section includes worked examples of the Quota Policy in implementation, to clarify patterns 
of circumstances that may arise over the lifecycle of the ensemble. 
 
 
These scenarios are not all-inclusive nor intended to be; however, they cover most common 
scenarios, and the principles demonstrated can be extrapolated to describe most other 
situations. 
 
 
 
An important point in these scenarios: 
Though LOA-1 progresses to LOA-2 automatically (and their Chair is opened or eliminated 
depending on section Quota) when a Member declines to return to their reserved chair after 
their first Performance Season on LOA and they are placed on the Waitlist, LOA-2 ONLY 
progresses to LOA-3 (and LOA-3 to roster removal) if and when a Member declines an offered 
open chair. 
That is, a Performance Season on LOA is only incremented when a chair is available as an 
alternate condition to the LOA.  
 

LOA Seasons do not accrue while sections are locked due to quota limits. 
 
That is, other than failure to adhere to the Attendance Policy as discussed above, 
LOA cannot be accrued against the will of the performer.  
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Condition 1: Understaffed Section 
Number of performing members is below the Quota limit 
Number of Members: 3 Quota: 7 Waitlist: 0 
 

Scenario 1: Existing Member takes 1-Season Leave of Absence 
 
Section: 
A B C ( )  ( )  ( )  ( ) 
 
Waitlist: 

 

Season 1:  
Section has 3 active members (A,B,C) and 
4 open seats below Quota limits.  
There is no Waitlist. 

 
 
 
Section: 
A B (C) ( )  ( )  ( )  ( ) 
 
Waitlist: 

 

Season 2: 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota 
Section has 2 active members (A,B) and​
4 open seats 

 
 
 
 
Section: 
A B C ( )  ( )  ( )  ( ) 
 
Waitlist: 

 

Season 3:  
C returns to their seat. 
Section has 3 active members (A,B,C) and​
4 open seats 

 

 

13 of 40 



 

Scenario 2: Existing Member takes 2-Season Leave of Absence 
 
 
Section: 
A B C ( )  ( )  ( )  ( ) 
 
Waitlist: 
 

 

Season 1:  
Section has 3 active members (A,B,C) and 
4 open seats below Quota limits.  
There is no Waitlist. 

 
Section: 
A B (C) ( )  ( )  ( )  ( ) 
 
Waitlist: 

 

Season 2: 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota 
Section has 2 active members (A,B) and​
4 open seats 

 
 
 
Section: 
A B ( )  ( )  ( )  ( )  ( ) 
 
Waitlist: 
C - LOA-2 

 

 
Season 3:  
C is on LOA-2; their seat is vacated and 
made available to new members. 
C is at the top of the Waitlist. 
Section has 2 active members (A,B) and​
5 open seats 

 
 
 

 

Section: 
A B C ( )  ( )  ( )  ( ) 
 
Waitlist: 

 

Season 4:  
C is offered a seat due to being at the top of 
the Waitlist; they accept. 
Section has 3 active members (A,B,C) and​
4 open seats 
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Scenario 3: Existing Member takes 3-Season Leave of Absence 
 
 
Section: 
A B C ( )  ( )  ( )  ( ) 
 
Waitlist: 

 

Season 1:  
Section has 3 active members (A,B,C) and 
four open seats below Quota limits. ​
There is no Waitlist. 

 
 
 
Section: 
A B (C) ( )  ( )  ( )  ( ) 
 
Waitlist: 

 

Season 2: 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota 
Section has 2 active members (A,B) and​
4 open seats 

 
 
 
 
Section: 
A B ( )  ( )  ( )  ( )  ( ) 
 
Waitlist: 
C - LOA-2 

 

 
Season 3:  
C is on LOA-2; their seat is vacated and 
made available to new members. 
C is at the top of the Waitlist. 
Section has 2 active members (A,B) and​
5 open seats 

 
 
 
Section: 
A B ( )  ( )  ( )  ( )  ( ) 
 
Waitlist: 
C - LOA-3 

 

 
Season 4:  
C is offered a seat due to being at the top of 
the waitlist; they decline to return. 
C is on LOA-3; their seat is vacated and 
made available to new members. 
C remains at the top of the Waitlist. 
Section has 2 active members (A,B) and​
5 open seats 
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Section: 
A B C ( )  ( )  ( )  ( ) 
 
Waitlist: 

 

Season 5:  
C is offered a seat due to being at the top of 
the Waitlist; they accept. 
Section has 3 active members (A,B,C) and​
4 open seats 
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Scenario 4: Existing Member takes 4-Season Leave of Absence 
 
 
Section: 
A B C ( )  ( )  ( )  ( ) 
 
Waitlist: 

 

Season 1:  
Section has 3 active members (A,B,C) and 
4 open seats below Quota limits. ​
There is no Waitlist. 

 
 
Section: 
A B (C) ( )  ( )  ( )  ( ) 
 
Waitlist: 

 

Season 2: 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota 
Section has 2 active members (A,B) and ​
4 open seats 

 
 
Section: 
A B ( )  ( )  ( )  ( )  ( ) 
 
Waitlist: 
C - LOA-2 

 

 
Season 3:  
Section has 2 active members (A,B) 
C is on LOA-2; their seat is vacated and 
made available to new members. 
C is at the top of the Waitlist. 
Section has 2 active members (A,B) and ​
5 open seats 
 
 

 
Section: 
A B ( )  ( )  ( )  ( )  ( ) 
 
Waitlist: 
C - LOA-3 

 

 
Season 4:  
C is offered a seat due to being at the top of 
the waitlist; they decline to return. 
C is on LOA-3; their seat is vacated and 
made available to new members. 
C remains at the top of the Waitlist. 
Section has 2 active members (A,B) and ​
5 open seats 
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Section: 
A B ( )  ( )  ( )  ( )  ( ) 
 
Waitlist: 

 

Season 5:  
C is offered a seat due to being at the top of 
the Waitlist; they decline. 
C is removed from the Waitlist; they no 
longer have priority for future seats, and are 
considered a “former” Member. Upon their 
future participation, they will be said to have 
“returned”. 
Section has 2 active members (A,B) and ​
5 open seats 
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Scenario 5: Existing Member takes a 3-Season Leave of Absence with new 
members joining during the course of their Leave. 
 
Section: 
A B C ( )  ( )  ( )  ( ) 
 
Waitlist: 
 

 

Season 1:  
Section has 3 active members (A,B,C) and 
4 open seats below Quota limits. There is 
no waitlist. 

 
Section: 
A B (C) D  ( )  ( )  ( ) 
 
Waitlist: 

 

Season 2: 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota. 
D contacts band and is added to Section as 
Member due to open seats. 
Section has 3 active members (A,B,D) and 
3 open seats 

 
 
Section: 
A B D E  ( )  ( )  ( ) 
 
Waitlist: 
C - LOA-2 

 

 
Season 3:  
C is on LOA-2; their seat is vacated and 
made available to new members. 
C is at the top of the Waitlist. 
E contacts band and is added to Section as 
Member due to open seats. 
Section has 4 active members (A,B,D,E) 
and 3 open seats. 

 
 
 
Section: 
A B D E F  ( )  ( ) 
 
Waitlist: 
C - LOA-3 

 

 
Season 4:  
C is offered a seat due to being at the top of 
the waitlist; they decline to return. 
C is on LOA-3; their seat is vacated and 
made available to new members. 
C remains at the top of the Waitlist. 
F contacts band and is added to Section as 
Member due to open seats. 
Section has 5 active members (A,B,D,E,F) 
and 2 open seats. 
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Section: 
A B D E F C ( ) 
 
Waitlist: 

 

Season 5:  
C is offered a seat due to being at the top of 
the Waitlist; they accept. 
Section has 6 active members 
(A,B,D,E,F,C) and 1 open seat 
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Scenario 6: Member takes a 4-Season Leave of Absence, and after they 
are considered to have left the section fills up to quota and the Waitlist 
populates 
 
Seasons 1-5 are the same as Scenario 4 above. 
 
 
Section: 
A B D E F G H 
 
Waitlist: 
I 
J 
K 
L 

 

Season 6:  
A flood of new applicants 
(D,E,F,G,H,I,J,K,L) contact the Ensemble in 
that order. 
The open seats are filled with (D,E,F,G,H); 
remaining new applicants are put on the 
Waitlist in order of contact 
Section has 7 active members 
(A,B,D,E,F,G,H) and no open seats 

 
 
Section: 
A B D E F G H 
 
Waitlist: 
I 
J 
K 
L 
C 

 

Season 7:  
No seats open up. 
Former Member (C) has re-contacted the 
Ensemble wishing to join. 
As they exceeded their LOA-3 condition, 
they are granted no special consideration 
and are added to the bottom of the Waitlist. 
Section has 7 active members 
(A,B,D,E,F,G,H) and no open seats 
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Condition 2: Fully-Staffed Section 
Number of active performing Members equals Quota limit 
Number of Members: 4 Quota: 4 Waitlist: 1 
 

Scenario 1: Existing Member takes 1-Season Leave of Absence 
 
Section: 
A B C D 
 
Waitlist: 
E  

Season 1:  
Section has 4 active members (A,B,C,D) 
and no open seats below Quota limits.  
There is one person on the Waitlist. 

 
 
 
Section: 
A B (C) D 
 
Waitlist: 
E  

Season 2: 
No seats open up. 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota 
E remains on the waitlist 
Section has 3 active members (A,B,D) and​
no open seats 

 
 
 
Section: 
A B C D 
 
Waitlist: 
E  

Season 3:  
C returns to their seat. 
E remains on the waitlist 
Section has 4 active members (A,B,C,D) 
and no open seats 
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Scenario 2: Existing Member takes 2-Season Leave of Absence 
 
 
Section: 
A B C D 
 
Waitlist: 
E  

Season 1:  
Section has 4 active members (A,B,C,D) 
and no open seats below Quota limits.  
There is one person on the Waitlist. 

 
 
 
Section: 
A B (C) D 
 
Waitlist: 
E  

Season 2: 
No seats open up. 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota. 
E remains on the waitlist. 
Section has 3 active members (A,B,D) and​
no open seats. 

 
 
Section: 
A B E D 
 
Waitlist: 
C - LOA-2 

 

 
Season 3:  
C is on LOA-2; their seat is vacated and 
made available to new members. 
E comes off the Waitlist into the 
newly-vacated seat. 
C is at the top of the Waitlist. 
Section has 4 active members (A,B,E,D) 
and no open seats 

 
 
 
Section: 
A B E D 
 
Waitlist: 
C - LOA-2  

Season 4:  
No seats open up. 
Despite the original duration of LOA being 2 
Seasons, C cannot return at this time due to 
the section being at the Quota Limit. 
C remains on the Waitlist; their LOA-2 
status does not change due to no spot 
being available for them. 
Section has 4 active members (A,B,E,D) 
and no open seats 
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Scenario 3: Existing Member takes 3-Season Leave of Absence 
 
Section: 
A B C D 
 
Waitlist: 
E  

Season 1:  
Section has 4 active members (A,B,C,D) 
and no open seats below Quota limits.  
There is one person on the Waitlist. 

 
 
 
Section: 
A B (C) D 
 
Waitlist: 
E  

Season 2: 
No seats open up. 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota. 
E remains on the waitlist. 
Section has 3 active members (A,B,D) and​
no open seats. 

 
 
Section: 
A B E D 
 
Waitlist: 
C - LOA-2 

 

Season 3:  
C is on LOA-2; their seat is vacated and 
made available to new members. 
E comes off the Waitlist into the 
newly-vacated seat. 
C is at the top of the Waitlist. 
Section has 4 active members (A,B,E,D) 
and no open seats 

 
 
 

 

Section: 
A B E D 
 
Waitlist: 
C - LOA-2  

Season 4:  
No seats open up. 
C remains on the Waitlist; their LOA-2 
status does not change due to no spot 
being available for them. 
Section has 4 active members (A,B,E,D) 
and no open seats 
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Section: 
A B E D 
 
Waitlist: 
C - LOA-2  

Season 5:  
No seats open up. 
Despite the original duration of LOA being 3 
Seasons, C cannot return at this time due to 
the section being at the Quota Limit. 
C remains on the waitlist; their LOA-2 status 
does not change. 
Section has 4 active members (A,B,E,D) 
and no open seats 
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Scenario 4: Existing Member takes 4-Season Leave of Absence; new 
applicants contact in Season 5 
 
Section: 
A B C D 
 
Waitlist: 
E  

Season 1:  
Section has 4 active members (A,B,C,D) 
and no open seats below Quota limits.  
There is one person on the Waitlist. 
 

 
 
 
Section: 
A B (C) D 
 
Waitlist: 
E  

Season 2: 
No seats open up. 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota. 
E remains on the waitlist. 
Section has 3 active members (A,B,D) and​
no open seats. 

 
 
Section: 
A B E D 
 
Waitlist: 
C - LOA-2 

 

 
Season 3:  
C is on LOA-2; their seat is vacated and 
made available to new members. 
E comes off the Waitlist into the 
newly-vacated seat. 
C is at the top of the Waitlist. 
Section has 4 active members (A,B,E,D) 
and no open seats 

 
 
 
Section: 
A B E D 
 
Waitlist: 
C - LOA-2  

Season 4:  
No seats open up. 
C remains on the Waitlist; their LOA-2 
status does not change due to no spot 
being available for them. 
Section has 4 active members (A,B,E,D) 
and no open seats 
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Section: 
A B E D 
 
Waitlist: 
C - LOA-2 
F  

Season 5:  
No seats open up. 
C remains on the Waitlist; their LOA-2 
status does not change due to no spot 
being available for them. 
New applicant F contacts the Ensemble; 
they are added to the bottom of the Waitlist 
Section has 4 active members (A,B,E,D) 
and no open seats 

 
 
 
Section: 
A B E D 
 
Waitlist: 
C - LOA-2 
F  

Season 6:  
No seats open up. 
Despite the original duration of LOA being 4 
Seasons, C cannot return at this time due to 
the section being at the Quota Limit. 
C remains on the waitlist; their LOA-2 status 
does not change. 
F remains on the waitlist. 
Section has 4 active members (A,B,E,D) 
and no open seats 
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Scenario 5: Existing Member takes 4-Season Leave of Absence; a second 
existing Member takes a 3-Season LOA in Season 3; new applicants 
contact in Season 5 
 
 
Section: 
A B C D 
 
Waitlist: 
E  

Season 1:  
Section has 4 active members (A,B,C,D) 
and no open seats below Quota limits.  
There is one person on the Waitlist. 
 

 
 
 
Section: 
A B (C) D 
 
Waitlist: 
E  

Season 2: 
No seats open up. 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota. 
E remains on the waitlist. 
Section has 3 active members (A,B,D) and​
no open seats. 

 
 
 
Section: 
(A) B E D 
 
Waitlist: 
C - LOA-2 

 

 
Season 3:  
C is on LOA-2; their seat is vacated and 
made available to new members. 
E comes off the Waitlist into the 
newly-vacated seat. 
C is at the top of the Waitlist. 
A is on LOA-1; their seat is preserved and 
they continue to count towards the Quota. 
Section has 3 active members (B,E,D) and 
no open seats 
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Section: 
( )  B E D 
 
Waitlist: 
A - LOA-2 
C - LOA-3  

Season 4:  
A is on LOA-2; their seat is vacated and 
made available to new members. 
A is at the top of the Waitlist as most recent 
member to go on LOA. 
C remains on the Waitlist; they move to 
LOA-3 status after they decline to accept 
the open seat, as this Season is within their 
specified 4-Season LOA. 
Section has 3 active members (A,B,E,D) 
and 1 open seat 

 
 
 
Section: 
F B E D 
 
Waitlist: 
A-LOA-3 
 

 

Season 5:  
A remains on the Waitlist; they move to 
LOA-3 status after they decline to accept 
the open seat, as this Season is within their 
specified 3-Season LOA 
C is offered a seat after A declines the seat; 
they decline, as this Season is within their 
specified 4-Season LOA. 
C is removed from the Waitlist; they no 
longer have priority for future seats, and are 
considered a “former” Member. Upon their 
future participation, they will be said to have 
“returned”. 
New applicant F contacts the Ensemble; 
they are offered the open seat after A and C 
decline, and F accepts. 
Section has 4 active members (F,B,E,D) 
and no open seats 
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Condition 3: Overstaffed Section 
Number of active performing Members exceeds Quota limit 
Number of Members: 7 Quota: 4 Waitlist: 1 
 
Note: In this section, the use of underline indicates number of seats over-Quota in the section. 
While specific “Members” are underlined at any point, “over-Quota” is not a characteristic of a 
person, but of a Section. The marking is demonstrative to indicate scale of over-Quota, not to 
indicate that those “Members” are identified for removal. 
 

Scenario 1: Existing Member takes 1-Season Leave of Absence 
 
Section: 
A B C D E F G 
 
Waitlist: 
H  

Season 1:  
Section has 7 active members 
(A,B,C,D,E,F,G) and no open seats below 
Quota limits.  
There is one person on the Waitlist. 

 
 
 
Section: 
A B (C) D E F G 
 
Waitlist: 
H  

Season 2: 
No seats open up. 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota 
H remains on the waitlist 
Section has 6 active members 
(A,B,D,E,F,G) and no open seats 

 
 
 
Section: 
A B C D E F G 
 
Waitlist: 
H  

Season 3:  
C returns to their seat. 
Section has 7 active members 
(A,B,C,D,E,F,G) and no open seats 
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Scenario 2: Existing Member takes 2-Season Leave of Absence 
 
 
Section: 
A B C D E F G 
 
Waitlist: 
H  

Season 1:  
Section has 7 active members 
(A,B,C,D,E,F,G) and no open seats below 
Quota limits.  
There is one person on the Waitlist. 

 
 
 
Section: 
A B (C) D E F G 
 
Waitlist: 
H  

Season 2: 
No seats open up. 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota. 
H remains on the Waitlist. 
Section has 6 active members 
(A,B,D,E,F,G) and no open seats. 

 
 
 
Section: 
A B D E F G 
 
Waitlist: 
C - LOA-2 
H  

 
Season 3:  
No seats open up. 
C is on LOA-2; their seat is vacated and 
eliminated due to the Section being 
over-Quota. 
H remains on the Waitlist. 
C is at the top of the Waitlist. 
Section has 6 active members 
(A,B,D,E,F,G) and no open seats 

 
 
 
Section: 
A B D E F G 
 
Waitlist: 
C - LOA-2 
H  

Season 4:  
No seats open up. 
Despite being available to return, C remains 
on the Waitlist; their LOA-2 status does not 
change due to no spot being available for 
them. 
Section has 6 active members 
(A,B,D,E,F,G) and no open seat 
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Scenario 3: Existing Member takes 3-Season Leave of Absence 
 
 
Section: 
A B C D E F G 
 
Waitlist: 
H  

Season 1:  
Section has 7 active members 
(A,B,C,D,E,F,G) and no open seats below 
Quota limits.  
There is one person on the Waitlist. 

 
 
 
Section: 
A B (C) D E F G 
 
Waitlist: 
H  

Season 2: 
No seats open up. 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota. 
H remains on the Waitlist. 
Section has 6 active members 
(A,B,D,E,F,G) and no open seats. 

 
 
 
Section: 
A B D E F G 
 
Waitlist: 
C - LOA-2 
H  

 
Season 3:  
No seats open up. 
C is on LOA-2; their seat is vacated and 
eliminated due to the Section being 
over-Quota. 
H remains on the Waitlist. 
C is at the top of the Waitlist. 
Section has 6 active members 
(A,B,D,E,F,G) and no open seats 

 
 
Section: 
A B E D F G 
 
Waitlist: 
C - LOA-2 
H  

Season 4:  
No seats open up. 
C remains on the Waitlist; their LOA-2 
status does not change due to no spot 
being available for them. 
H remains on the Waitlist. 
Section has 6 active members 
(A,B,D,E,F,G) and no open seats 

 
 

32 of 40 



 

Section: 
A B E D F G 
 
Waitlist: 
C - LOA-2 
H  

Season 5:  
No seats open up. 
Despite the original duration of LOA being 3 
Seasons, C cannot return at this time due to 
the section being at the Quota Limit. 
C remains on the waitlist; their LOA-2 status 
does not change. 
H remains on the Waitlist 
Section has 6 active members 
(A,B,D,E,F,G) and no open seats 
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Scenario 4: Existing Member takes 4-Season Leave of Absence; new 
applicants contact in Season 5 
 
Section: 
A B C D E F G 
 
Waitlist: 
H  

Season 1:  
Section has 7 active members 
(A,B,C,D,E,F,G) and no open seats below 
Quota limits.  
There is one person on the Waitlist. 

 
 
 
Section: 
A B (C) D E F G 
 
Waitlist: 
H  

Season 2: 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota. 
H remains on the Waitlist. 
Section has 6 active members 
(A,B,D,E,F,G) and no open seats. 
 
 

 
Section: 
A B D E F G 
 
Waitlist: 
C - LOA-2 
H  

 
Season 3:  
C is on LOA-2; their seat is vacated and 
eliminated due to the Section being 
over-Quota. 
H remains on the Waitlist. 
C is at the top of the Waitlist. 
Section has 6 active members 
(A,B,D,E,F,G) and no open seats 
 

 
 
Section: 
A B E D F G 
 
Waitlist: 
C - LOA-2 
H  

Season 4:  
No seats open up. 
C remains on the Waitlist; their LOA-2 
status does not change due to no spot 
being available for them. 
H remains on the Waitlist. 
Section has 6 active members 
(A,B,D,E,F,G) and no open seats 
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Section: 
A B E D F G 
 
Waitlist: 
C - LOA-2 
H 
I  

Season 5:  
No seats open up. 
C remains on the Waitlist; their LOA-2 
status does not change due to no spot 
being available for them. 
H remains on the Waitlist. 
New applicant I is added to the Waitlist. 
Section has 6 active members 
(A,B,D,E,F,G) and no open seats 

 
 
 
Section: 
A B E D F G 
 
Waitlist: 
C - LOA-2 
H 
I  

Season 6:  
No seats open up. 
Despite the original duration of LOA being 4 
Seasons, C cannot return at this time due to 
the section being at the Quota Limit. 
C remains on the waitlist; their LOA-2 status 
does not change. 
H and I remain on the Waitlist 
Section has 6 active members 
(A,B,D,E,F,G) and no open seats 
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Scenario 5: Existing Member takes 4-Season Leave of Absence; a second 
existing Member takes a 3-Season LOA in Season 3; new applicants 
contact in Season 5 
 
Section: 
A B C D E F G 
 
Waitlist: 
H  

Season 1:  
Section has 7 active members 
(A,B,C,D,E,F,G) and no open seats below 
Quota limits.  
There is one person on the Waitlist. 

 
 

 

 
Section: 
A B (C) D E F G 
 
Waitlist: 
H  

Season 2: 
C is on LOA-1; their seat is preserved and 
they continue to count towards the Quota. 
H remains on the Waitlist. 
Section has 6 active members 
(A,B,D,E,F,G) and no open seats. 
 
 
 

Section: 
(A) B D E F G 
 
Waitlist: 
C - LOA-2 
H  

Season 3:  
No seats open up. 
C is on LOA-2; their seat is vacated and 
eliminated due to the Section being 
over-Quota. 
A is on LOA-1; their seat is preserved and 
they continue to count towards the Quota. 
H remains on the Waitlist. 
C is at the top of the Waitlist. 
Section has 5 active members (B,D,E,F,G) 
and no open seats 
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Section: 
B D E F G 
 
Waitlist: 
A - LOA-2 
C - LOA-2 
H  

Season 4:  
No seats open up. 
A is on LOA-2; their seat is vacated and 
eliminated due to the Section being 
over-Quota. 
C remains on the Waitlist; their LOA-2 
status does not change due to no spot 
being available for them. 
H remains on the Waitlist. 
A is at the top of the Waitlist. 
Section has 5 active members (B,D,E,F,G) 
and no open seats 

 
 
 
Section: 
B D E F G 
 
Waitlist: 
A - LOA-2 
C - LOA-2 
H 
I  

Season 5:  
No seats open up. 
A and C remain on the Waitlist; LOA-2 
status does not change due to no spot 
being available for them. 
New applicant I is added to the bottom of 
the Waitlist. 
Section has 5 active members (B,D,E,F,G) 
and no open seats 
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List of Community Bands Near Columbia Other Than 
Columbia Concert Band 
 
This reasonably-comprehensive list includes open-membership ensembles known to Columbia 
Bands, Inc., as well as their approximate distance and cardinal direction as measured from 
US-29 adjacent to Lake Kittamaqundi, selected as representative of “Central Columbia”. 
As unrelated organizations, Columbia Bands makes no guarantees of policies, availability, nor 
convenience, nor is inclusion in the list to constitute an endorsement. 
Members seeking alternative circumstances to those described in this document are 
encouraged to consider these groups. 
 
 

Ensemble Website Dist (mi) Dir. 

Olney Concert Band https://www.olneyconcertband.org/ 14.1 SW 

Maryland Military Band https://mdmilband.org/ 15.1 NE 

Maryland Community Band https://www.marylandcommunityband.org/ 18.8 S 

Rockville Concert Band https://rockvilleconcertband.org/ 20.6 SW 

Greenbelt Concert Band https://greenbeltconcertband.org/ 20.7 S 

Chesapeake Concert Band https://chesapeakeconcertband.org/ 21.5 NE 

Montgomery Village 
Community Band 

https://www.montgomeryvillagecommunity
band.org/ 

24.7 W 

AACC Concert Band https://www.facebook.com/aaccbands/ 27.5 SE 

Browningsville Cornet 
Community Band 

https://www.browningsvillecornet-commun
ityband.org/home 

30.2 W 

Bay Winds https://baywindsband.org/ 31.0 SE 

Baltimore Symphonic Band https://baltimoresymphonicband.org/ 31.0 NE 

Westminster Municipal Band https://www.westminsterband.com/ 35.9 NW 

 
Note: By this metric, River Hill High School is 6.2mi to the West. 
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Columbia Bands Grievance Procedure 
Copied from CBI Operating Procedures as approved by the Board of Directors February 24, 
2025, Appendix I 
Board Approved September 13, 2015 
 

Appendix I – Columbia Bands, Inc. Grievance Procedure for 
Members 
(Board Approved 9/13/2015) 
The Columbia Bands, Inc. (CBI) Grievance Policy applies to all involved with CBI including 
Members, volunteers, Directors, and independent contractors (collectively called Members). 

1.0 Introduction 
Columbia Bands, Inc. aims to create a musical environment where Members feel valued and 
safe. We also recognize that there may be occasions when Members have concerns and this 
grievance procedure enables individual Members to raise grievances more formally. The 
procedure provides an open and fair way for Members to enable quick resolutions before 
grievances escalate.  
 
Timely: 
After filing a grievance report, you should expect to hear back from your recipient within a week 
(7 days) to schedule the initial meeting.  
 
Unbiased: We will attempt to deal with the situation as objectively as possible. 
 
Confidential: We will do our best to ensure that information about your grievance is 
shared only with relevant parties and the Board of Directors. 
 
Consistent: Having a grievance procedure ensures that all official grievance reports will be dealt 
with in the same manner, regardless of the parties involved. This prevents ad hoc 
decision-making and gives Members confidence that they are being treated in the same manner 
as all other Members. 
 
If you feel that anyone in a particular situation is at risk of physical harm or there is 
criminal behavior involved, please seek help from the Howard County Police Department 
at 410-313-2200 or, if you reside outside Howard County, your local police department. 
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Informal Discussions 
We encourage you to resolve an issue by talking directly with the other party/parties informally, if 
possible. You may find it useful to enlist the assistance of a third party (your section leader, 
music director, or ensemble manager) to help informally mediate discussion. We hope that the 
majority of concerns will be resolved at this stage. If your attempt at informal resolution fails, 
please proceed to formal procedures. 

2. Formal Procedure 
Members have the right to file or withdraw their formal grievance at any time. The Board of 
Directors will do everything possible to ensure that filing a grievance has no negative impact on 
the Membership of the person submitting the grievance. 
 

Stage 1 
If a Member feels that the matter has not been resolved through informal discussions, they 
should put the complaint in writing to the President of the Board of Directors. If the complaint 
involves the President, then the volunteer should address their concern to the Vice-President or 
any other Board member they are comfortable approaching. Board Approved 9/13/2015 1 A 
meeting will be held between the volunteer and the President of the Board (or other Board 
Member) to discuss the complaints raised. The meeting will be an opportunity for the volunteer 
to explain their complaints and share how they would like them to be addressed. The member 
has a right to be accompanied to the meeting. 

Stage 2 
Following the meeting, the President (or other Board Member) will give a written response within 
five working days outlining how the complaint(s) will be addressed. If the complaint requires 
further investigation, the President (or other Board Member) will carry out further meetings or 
investigations which will likely extend the five working days limit. The response will follow this 
meeting and include a reference to the Right of Appeal. 

3. Right of Appeal 
If the member wishes to appeal any grievance decision, they must appeal in writing within five 
working days of the decision being communicated to them by the President of the Board. The 
President will convene an Appeals Committee composed of Members of the Board of Directors 
to hear the appeal and the member will be invited to a meeting with the Appeals Committee. 
The member will have the right to be accompanied to the appeal meeting. 
 
The Appeals Committee’s decision will be final. 
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